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o Manage performance using COBIT
2019

o Design a tailored governance system

o Understand and use COBIT 2019’s
goals cascade

o Implement COBIT 2019 using a seven
stage model
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COBIT ® 2019 Introduction




- Services, infrastructure and
applications

- People,
competencies

skills and

Performance Management with
COBIT 2019

- Performance Management
Principles

- Managing performance of
processes

- Managing performance of
other components

Designing and implementing a
tailored governance system

- The design process

- The relationship between
design and implementation
The COBIT 2019 seven phase
implementation approach

OBAS S 1l Slass
J.ﬁ.'u Ko L_,Jl A
S a0 5 0)b

2198 b jesT (5 693 ol 4> GBS Sy oy
n IT HOUSE (NISICT) 8 oo (g9 1 ygoia>
0395 3> .30 salgS lacl 1561 PECB wus yi jluiel
23 S5l 598 3190 g egle llall (py i jgol (sl
90395 Yol Mol s g0 43 jg—a> g0
orle? pol g I uizo Gllall o S0 o Jga8
b 3alg5 lhel 1S,,07 [SACA

L. HsAcA

619> Ylblro

w1 > ids S (531481 olod (sl 4o 659 ¢l
o=l ol LlAs aols SlesSs Gy o g S
33w Jod 3190 Jobis S8l
ITylpsoguljuoo  ©
IT cussS lasazio  ©

IT o, ©
639> oyloj o
(el A) Jos )
09> 5l uad ju
Key Concepts and Terminology of

COBIT 2019

Analyzing the Six Governance
Principles

- Provide stakeholder value
- Dynamic governance system
- Governance distinct from

management
- Tailored to enterprise needs
- End-to-end governance
system
Analyzing the Three
Governance Framework
Principles

- Based on conceptual model
Open and flexible
- Aligned to major standards

The Governance System and
Components

- COBIT 2019 Core Model

- Principles, policies,
procedures

- Processes

- Organizational structures

- Culture, ethics and behavior

- Information
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