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1- BIAN (The Banking Industry
Architecture Network)
Introduction

2-  BIAN Primary Purpose AND
Approach

3- Understanding the theory of BIAN

- Introduction to understanding the
theory of BIAN

- Some Key Terms/Concepts

- Business Capability Partitions

- The BIAN standard can be
interpreted in different situations

- How to combine a static and a
dynamic view in your model
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BIAN Model view on the business
The BIAN framework

What is the purpose of Service
orientation, how doe BIAN apply it
The BIAN framework-an overview
THE BIAN Service LANDSCAPE
Introduction to the BIAN Service
landscape

High-Level Service Domain definition
The BIAN Service Domains

The evolving BIAN framework
Assembling a representative
enterprise blueprint

Building the enterprise blueprint for a
bank

An enterprise Blueprint is A
Framework For Analysis

Building the enterprise blueprint for a
bank

Track Business and technical
performance

Overlay resource to identify shortfalls
Analysis supported by the enterprise
blueprint

HOW To Apply The NIAN
STANDARD

Introduction

BIAN Alignment to TOGAF
Mapping BIAN to Other Industry
standards

Translate BIAN “Down the Stack”
Applying BIAN Service domains in
Different environments

Using the BIAN Models to define
(Open) APIs

Service-based access

Applying BIAN in different technical
architectures

Support for emerging industry
approaches

Using BIAN Service domain
partitions to define APIS

Support for incremental adoption /
migration

BIAN AND TOGAF ADM Phases
AND Content Framework

BIAN, TOGAF and Architecture
Relating BIAN to the phases of the
ADM

Relating BIAN to TOGAF guidelines
and techniques

Linking between business and
technical assessments

Erabibng Your Enterpetse 1T
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