Design End-To-End
Of Core Processes (HLD)
Based on eTOM
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Design End-To-End
of Core Processes (HLD)

based on eTOM



e Map existing Customer KPI to
Business Metrics Framework
e  List the Business Metrics in Scope
- Elaborate the Matrix Processes
Information —Business Metrics
e Use of eTOM/Information Best
Practice/ Business Metrics
Customer Domain, HLD Design for:
e Request-to-answer end to end
process
e  Order-to-payment end to end
process
e  Usage-to-payment end to end
process
e Request-to-change end to end
process
e Termination-to-confirmation end to
end process
e  Problem-to-solution end to end
process
e  Complaint-to-solution end to end
process

Network Domain, HLD Design for:
e  Production Order-to-acceptance end

to end process

e Trouble Ticket-to-solution end to end
process

e Activation-to-Usage Data end to end
process

e  Capacity Management end to end
process

e Service Lifecycle Management end to
end process

e Resource Lifecycle Management end
to end process

Products & Services/Marketing

Domain, HLD Design for:
e Develop Product Strategy end to end
process
o Design & Develop Products end to
end process
e Monitor & Update Products end to
end process
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- High Level Process Architecture

- High Level Process Flows

- Elaborate Process Decomposition
(Level 2)

e Map As-Is Customer processes to
eTOM Level 2 (Core Level)

e Elaborate the Level2 Process
Decomposition: eTOM and its
Customization

e  Map As-Is Customer processes to
eTOM end to end Processes
/Process level 2

- ldentify Ownership/Virtual
Ownership for processes
- Identify Information needs

e  Capture As-Is information used by
the process (Main documents,

) and analyze
them using Best Practice

Main Data Bases ...

- Build End to End Process Flows as
much generic as possible (Level 2,
Core Level)

e Based on scenarios
e A scenario context might be
characterized by:

Customer Segments
Product/Service or Resources
Triggers
Execution Time
Channels

- ldentify the associated Business

Metrics

T Maee

IT Houses o y Ly
YYAY Jlw I IT House i aus ass
41yl e 4 L2 OHgo 4y
30 —ibygal 9 sloygl—dto Blou_5
sogbid Jois sbeosryls so)e>
OBl A8 jegb sdoye 49 Ly Oledbl
slapls ax 3 L300 Ho 0935 o
4 o0 NISICT g oron 3503 syl
4y YYAA Jlw 35 45 odgas cudled
9 d> Olod 3 4yl He—taias
=l | IT House 3y o4l _iio
4y LSS5I L. IT House « /05405
9 I3 prarin sla g sudw| g5
3 oo wS ol 4Suh dole> jshiion
PN Sy Y W ¥ SR W W | [y W) GIJ_)..?
Olod—= jI JolsS Lw dyld Sl
39 Iy Laglojl—w J—u 3y9—
slbragryls o LroyloUiwl slao s

Gl g Olsdbl syl b o sds

slaojg>r L lad 4 50y oledbl
s Lusrly afid ool aallas Lol
s slagigign g Ladyl o Liwl
45 g 4Jax> jI Olsedbl syol_id
90 godb—io )yl g0 4y S92
S g2 o 4S awl Jod slapl sSL0s
Olod = od—b zyd sl—sagzyle )
' by

@ysal

0yg Lie

YR P

Lolianl gS)gdo g &

— 20!
450yl (Jg—ano g o3 4y Ay
D g o




o)

o= Sl
L) - /.I
oo LS w!
Dyg—w O
Caa by e

51 0o Liswl
OL23 4 s <Al
OLSl 4SS 00 8 o 4yl
Ol—ejon 4>y 5 plusw 5
Jsaia olesliie cwl a0
b wed 4 S ‘_,__&)HT sl—2 o0y95 o
LS A wwye ol Sl a L
— eyl L gl)y 25,85
Ny -

Sygo )

cw)snl s gixao
BN 00 Laxk w | Sy o sl S0
03T o bisel s 050 ol
DR s S L S L )
slayl ol wl
tmforum 5L g> o ax Sl b wgs
5|)|J 4+ S J_ATJL) - l_i_))_,ol
o——1 31 Golden a5 4 >y
oA I} - Au_yl ¢

[ S 4—;5|‘)|

O oo |

Enabling Your Enterprise IT
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