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The common language
integrating these processes
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Skills Framework for the Information Age
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*  How to implement SFIA LS s qwS Gloae @ slospals clxs I3l o 0g,S5 ool
*  Overview of implementation; sosl—d plwliisyls 5 Ol oue @ 0 gosd NISICT Goxan ¢35 s)las
Sledb! 4 VYA Jlw Ho 45 odg0a aullesd

nature of the implementation
project

*  Building a SFIA Business Case
(Example Case Study)

e Further information
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e The SFIA Foundation - how it works

Os0)l & oylsys °  Thestructure & content of SFIA
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*  SFIA & the Skills Management cycle

e Structure of the framework; skills
categories and subcategories
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24T (i *  How is SFIA used?
Tt A e Creating role profiles & job

descriptions
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*  SFIA & other frameworks (COBIT,
ITIL, Leadership)

*  SFIA tools and services
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Enabling Your Enterpr




